Implementation of change initiative

Intent: 

This assessment item focuses on the implementation of a change initiative, and exposes students to the complexities of implementing change in a health setting from the planning phase to the evaluation phase. 

Type: 	Report

Length: 2000 words (report style) 

Tasks:

A two-page summary (max 1000 words, excluding bibliography) of the change project should be submitted online for feedback from the subject coordinator. This is not assessed, but will be an opportunity for feedback and for the subject coordinator to check if further support is necessary. The summary should be organised according to the following headings, and can be in dot points:

. Title of the change initiative

. Likely enablers and barriers to change in this context.

. Models and frameworks that can be used to guide change implementation. 
. Methods to evaluate change: what are some SMART goals/outcomes, and how will you know that you have achieved them? 
. Bibliography for resources used in developing this summary.



Please structure your report according to the following headings:

. A title page that states the title of the change initiative proposed, and the setting (e.g. surgical ward, not-for-profit community health provider, medical centre, etc)
. An executive summary of the report (~300 words)
. A table of contents
. A brief introduction of the context (why is the change project needed) (~200 words)
. Objectives: what are you planning to achieve?
. Stakeholder engagement: who are the stakeholders, and how are you planning to obtain their engagement and support for the project?
. Leadership approach and framework for change: what are the leadership and change models/frameworks that you are using to guide this project? (These should ‘match’ the strategies you describe below).
. Strategies: what are you planning to do, to:
. diagnose the problem/understand the context for change;
. to determine an appropriate change; and
. to evaluate the change?
· Project management: proposed timeline of key tasks for completion
· Conclusion (~150 words)
· References




Criteria: 

· 20% Analyses and reframes the relevance of the change initiative demonstrating a depth of knowledge about implementing change
· 20% Considers relevant change theories/models to guide the change initiative within a health service or organisation
· 30% Recommends an appropriate framework to implement the change initiative successfully within a health service or organisation that demonstrates a depth of knowledge about implementing change from planning through to evaluation
· 10% Formulates a clear and logical approach within a professional report structure
· 10% Validates perspectives through correct interpretation and explicit linkage of relevant and current literature (> year 2006) to the assessment focus
· 10% Produces correct grammar, spelling, formatting, style (report) and referencing



















Case study : Improving staff wellbeing 
You are a newly-hired manager who reports directly to the Director of ‘People and Culture’, in a not-for-profit organization that provides community services – including residential aged care facilities, disability support services, and counselling and mediation services. The COVID-19 crisis is over, for now. There is still no vaccine, but a range of somewhat effective treatments, although the elderly and those with chronic conditions are still most vulnerable. For most of the population, things are just starting to settle down again to a kind of ‘normality’. Luckily your organization was able to avoid an outbreak in its facilities due to excellent infection control, pre-existing pandemic planning and preparation (including good stock of PPE), compliance with social distancing in the community and just sheer luck. You are still new to the organization, but you have met several employees on site visits to introduce yourself, and you get the sense that most of them are still feeling anxious and stressed as a result of the recent pandemic. 
The director has just received a report from human resources, showing that sick leave is still unusually high (compared to pre-COVID levels), and staff are feeling disengaged from the organization in the most recent staff engagement survey. She was particularly concerned about the results for the questions: “I feel that the organization cares for me as an employee”, and “I enjoy working here”, where the average response was close to the middle, halfway between “Agree” and “Disagree”. 
In response, the director has initiated a policy review on employee mental health and well- being. She has asked you to review the current employee well-being program, which currently has very low levels of participation (only 5% of staff have taken part in one or more of the program’s activities). This program mainly consists of discounted membership with a particular gym franchise, access to confidential workplaces counselling services (up to 5 sessions free), an online learning resource on topics such as meditation, mindfulness and self-compassion, and a few other activities throughout the year such as the 10,000 steps challenge and ‘ride to work’ day). She has asked you to put together a plan to improve employee well-being over the next 12 months (just in time for the next staff engagement survey), including details about how you propose to implement and evaluate it. 
Some useful resources to start with: 
· Black Dog Institute - Workplace Well-Being Fact Sheet: https://blackdoginstitute.org.au/docs/default- source/factsheets/workplacewellbeing.pdf 
· Mind (UK) - How to take stock of mental health in your workplace: https://www.mind.org.uk/media/42862/Resource_2_Take_Stock_of_MH_in_your_ workplace_final.pdf 
· SA Health - Mental Health and Well-Being: https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+inter net/healthy+living/healthy+communities/workplaces/ideas+for+action/mental+heal th+and+wellbeing 


